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Mission Statement
We will remain Focused on providing a safe environment for the people of our community.
Our commitment to core values of Integrity, Respect, and Excellence will resonate with every
interaction and task we are a part of.
Our Town,
Our People,
Our Responsibility.
BFD’s Acronym
Below you will find BFD’s acronym, as a department we will all learn this and express it in
how we do business.

Focused - We are committed to focusing on details with regard to our personal appearance,
our surroundings, maintenance of equipment, adherence to safety standards, and
established protocols and procedures.

Integrity - We are committed to being honest, trustworthy, reliable and accountable in all our
transactions.

Respect - We are committed to respecting all persons we encounter, respecting the property
and possessions of our customers, and respecting the resources entrusted to us by the
citizens of Brattleboro.

Excellence - We are committed to continually enhancing our knowledge, skills and abilities
so we can do our job well. We are committed to giving more than is expected, having a
passion for everything we do, following through on our promises, maintaining a positive
attitude, and delivering value-added customer service.
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About the Brattleboro Fire Department:
The Brattleboro Fire Department was founded in 1831. It is currently made up of 21 career
firefighters who work at the station 24/7 in three shifts. Each shift works 24 hours with 48
hours off in between. Brattleboro Fire Department also has a call force, the administrative
staff, Alarm Superintendent, and Inspector. Firefighters respond to all nature of emergencies
as well as fires, including car accidents, hazardous materials incidents, medical emergencies,
and wildland fires. All our firefighters are certified as at least Emergency Medical Technicians
(EMT), as well as providers at the Advanced EMT, and Paramedic level.
Services Provided by the Department:
•

Fire Suppression

•

Advanced Life Support

•

Hazardous Material Response

•

Swiftwater Rescue

•

High/Low Angle Rescue

•

Confined Space

•

Stop the Bleed Training

•

CPR Training

•

Fire Extinguisher Training

•

Fire Safety Presentations

•

Post Fire Inspection & Investigation

•

Rental Housing Inspections

•

Health Inspections
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From Chief Howard,
I am pleased to present the 2021 annual
report. This report will provide insight into the
administration, organizational structure,
operations, and fire prevention. As Chief, I am
extremely proud of the work the members of
the Brattleboro Fire Department did this past
year.
As the newly appointed Fire Chief in April
2021, I am honored to lead an organization that continues to grow and develop. Staff
continues to meet the increasing challenges of delivering exceptional emergency services to
our citizens and visitors. The Fire Department has an important place in the community, and it
is our duty to meet that expectation each and every time we are called upon.
We are grateful for the continuous support that we receive from the people of Brattleboro. We
will continually look for ways to better serve the people of Brattleboro. We will be focused,
show integrity, have respect, and strive for excellence.

Respectfully,

Leonard A. Howard III
Leonard A. Howard III
Fire Chief.
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From Fire Prevention:
Smoke and Carbon Monoxide alarms save lives! The Brattleboro Fire Department is
committed to fire prevention and community safety. Since March of 2020, the fire prevention
division of the Brattleboro Fire Department had to shut down and look for alternative ways to
reach out to the community. This past May, we changed up the inspection division and took
what we had learned from the pandemic and began inspecting rental properties again.
During the pandemic and lock down periods, we developed several different avenues to
better the fire prevention division. The most notifiable is “Fire Safety Friday”. Each Friday, a
short video is posted to the Brattleboro Fire Department social media accounts. These videos
can be seen around the country and the world with more than 100,000 views per video.
Another notable change is the development of a scheduling platform for rental inspections.
Every rental property must be registered with the Town of Brattleboro. All registered
properties receive a letter in the mail with instruction for scheduling an inspection. Rental
property owners have the option to schedule an inspection at the most convenient time
available for them and their tenants. Of course, if you are not comfortable with computers,
rental property owners can call the Brattleboro Fire Department to arrange a time. If you own
a rental property and it is not registered or need to re-register (needed annually) with The
Town of Brattleboro, please do so by going to the Town of Brattleboro and/or the Brattleboro
Fire Department website.
The Town of Brattleboro has 2866 rental units to date. Since the start of the new rental
inspection program, we (Brattleboro Fire Department) have inspected approximately 1,416
units. The town is divided into four (4) separate zones, and we have begun inspections in
Zone #3 and are pursuant with no compliant properties of Zone #1 and Zone #2. Although still
slightly off schedule, due to the Covid-19 pandemic, the goal is to complete all four zones as
presented in 2019 by June of 2023.
When performing inspections, our inspectors look for the minimum requirements of the
National Fire Protection Association Codes and Standards. Some of the most common items
noted during a rental inspection are lack of or removal of smoke detectors, extension cords
used for permanent use, and inappropriately discarded smoking materials.
In July of this year, Eric “Rick” Davis was hired to join our inspection team. Inspector Davis
works approximately 20 hour per week. Hiring Inspector Davis allowed for more consistent
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point of contact for rental property owners and tenants. Inspector Davis’ work has been
instrumental to keeping our rental property inspection program moving forward and staying on
target.
The Brattleboro Fire Department also works alongside Vermont Division of Fire Safety. This
collaborative partnership inspects and monitors large rental properties, commercial
properties, and new construction projects happening in Brattleboro.
Through the pandemic, The Brattleboro Fire Department and the Division of Fire Safety
inspected every hotel housing individuals struggling to find affordable housing during this
time. Each hotel received multiple inspections. Because of this, hotels remained occupied,
and all fires were extinguished in the incipient phase before any large response (if at all) from
the Brattleboro Fire Department was needed.
As part of ensuring are community is a safe as possible, the inspection division of the
Brattleboro Fire Department is cross trained as health officers. Often, the inspection division
handles health complaints. Our health officers are responsible for investigating possible
public health hazards and risks associated to the community of Brattleboro. They then take
action to lessen, prevent, remove, or destroy any public hazard.
In 2020, the Brattleboro Fire Department responded to 2,526 emergencies. Of that number,
only 6 were building fires inside the town of Brattleboro. This low number is in large part to the
efforts of the inspection division of the Brattleboro Fire Department. In the United States, a fire
is reported every 23 seconds according to the National Fire Protection Association.
Lastly, the Brattleboro Fire Department has partnered with the American Red Cross to
distribute smoke alarms to anyone in need. If you do not have access to a smoke alarm, the
Brattleboro Fire Department will provide you with one. Remember, test your detectors
monthly and that smoke detectors save lives!
Be Pleasant,

Charles W. Keir III
Charles W. Keir III
Assistant Fire Chief/Town Health Officer
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From The Training Officer:
2021 saw a “new normal” for the way we train at BFD. Remote and independent training
opportunities provided an opportunity for our total accumulated training hours to grow from
2,500 hours in 2020 to over 3,300 hours in
2021. We saw a continuation in the
cancellation of regional training
opportunities but also saw an adjustment by
many organizations to provide remote or
hybrid training to accommodate our needs
for continuing education hours.
The overall goal of 2021 was to bring our
new members up to speed and work on their
probationary qualifications. Most of the year
was spent with a record 9 total probationary members working on learning the skills
necessary to operate our apparatus and equipment safely and effectively while also learning
the various districts, streets, and buildings
throughout town. A large portion of this was
accomplished during a 10 day “probationary
school” where new members underwent rigorous
training on firefighter safety and survival, ladder
usage, hoseline maneuvering while flowing water,
establishing water supply and pumping hoselines
to proper pressures, vehicle extrication, and
emergency medical operations.
2021 also saw a rebuilding of our training
committee. This new committee created a list of
goals to help improve our overall operational
capabilities as a department. One of these goals
was a department-wide technical rescue training
that we completed in October. Moving forward we will be hosting a National Fire Academy
weekend course in February of 2022, as well as a swiftwater rescue training in May of 2022.
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In June, five of our members became American Heart Association CPR/First Aid instructors
and beginning in December we began hosting weekly training sessions to get all town
employees certified. This was put on hold due to the COVID pandemic, but will be resumed in
the spring. Also in June, BFD began hosting trainings with mutual aid departments. Members
from Putney, Hinsdale, Chesterfield, Dummerston, Guilford, and Vernon have been attending
monthly trainings to make sure all area departments are on the same page and to build a
rapport with each other. Spread between the various departments, members of BFD have
been putting together training curriculums and hosting trainings at least once a week. This is
on top of our regular daily training.
We also hosted various Stop the Bleed trainings for both town staff and other organizations in
town throughout the year as well as Active Shooter training co-hosted with Brattleboro Police.
Our last large department training of the year was a scheduled EMS simulation lab hosted by
Vermont Technical College that would allow us to practice our skills on responsive
programmable manikins that grade treatments and give feedback. This unfortunately had to
be rescheduled due to a building fire in town on the day it was supposed to occur. We should
be completing this in the beginning of 2022.
A new administration set a department wide goal of revisiting and updating all department
procedures and policies. This has been taking effect since April of 2021 and is nearing
completion. To help with this process, the department subscribed to FireRescue1Academy,
an online program that helps track accreditation and allows us to assign courses that are
either pre-designed or made from scratch. We are able to view member progress and
set/monitor deadlines and ensure that all assignments are completed on time.
At the end of 2020 we hoped that 2021 would bring a level of resolution for COVID-19. With
new variants being discovered it doesn’t appear that this will be the case for quite some time.
We will continue to improvise, adapt, and overcome to keep providing the best possible
services to the citizens of Brattleboro and neighboring communities.

Kevin J. Lambert
Kevin J. Lambert
Lieutenant/Training Officer
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From the Fire Alarm Division:
Municipal Fire Alarm
2021 was an average year for the municipal alarm system. Work continues refurbishing
master and street boxes as well as upgrading sections of cable as needed.
Effective in August of 2019 all new fire alarm and sprinkler systems installed where required
to directly report to the Brattleboro Fire via a municipal radio box. This includes all buildings
undergoing renovation that are upgrading and or expanding existing systems are required to
upgrade to a radio box. We currently have 20 radio boxes in-service.

Anyone with questions on how they can have a property connected to the Municipal system
or to learn more about our Knox Box program should contact Joe Newton at the Brattleboro
Fire Dept. 802-254-4831 jnewton@brattleboro.org
Fire/Police/DPW-Communications
Upgrades to the Fire Dept radios system happened this year. This much anticipated project
brings the fires dept communications into the modern era. With this project we also upgraded
the portable radios that the firefighters carry.
Preventive maintenance is performed on all communications infrastructure on a monthly
schedule. Annually, a more thorough process is conducted to include testing of antennas and
tuning of transmitters to ensure years of reliable operation. This is a very important step in
caring for our communications system. We are able to identify problems when they are small
and repair them to keep the systems reliable for the safety of firefighters, police officers and
public works employees.

Joseph Newton
Joseph Newton
Superintendent of Fire Alarms
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Staff News
The Brattleboro Fire Department went through major growth in 2021. This year saw the
retirement of the following members:
-

Chief D Michael Bucossi

-

Office Manager Cindy Martel

-

Lieutenant Dan Hiner

-

Call Force Members Rick Crespo, and Gary Corey

We also had other staff with great opportunities move onto new chapters in their lives and we
wish them the best!
New members:
-

Office Manager Kristen Martin

-

FF Charles Huget

-

FF Helder Ferreira

-

FF William Kipp

-

FF Pj LaBarre

-

FF Chris Wyman

-

FF Jamaal Cunningham

-

FF Sarah Elkins

-

FF Chase Ibey

-

Inspector Rick Davis

Promotions
-

Chief Leonard Howard III

-

Assistant Chief Charles Keir III

-

Captain Eric Poulin

-

Lieutenant Matt Casabona

-

Lieutenant Kevin Lambert

-

Lieutenant Chris Fellows
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What goes into a promotion?
It is a great career accomplishment to go through the promotional process for department
members. We have highlighted some of the requirements of these promotions below.
Captain’s Promotional Process:
•

Eligible candidates at the time of the posting must have three (3) years of fulltime
service as a Lieutenant, and a Vt Fire Officer 2 certification.

•

A written exam, the exam will consist of materials from, Fire Officer 2, Fire Instructor 1,
Fire Inspector 1. The candidate must receive a 70% or better to proceed in the
process.

•

An oral board, the candidate must receive a 70% or better to proceed in the process.

•

A Chiefs interview

After the written exam, oral board and interview with the Fire Chief is completed, an eligibility
list will be created by the Fire Chief using the mean of the written exam, oral board and Fire
Chief’s interview.
Lieutenant’s Process:
Eligible candidates at the time of the posting must have five (5) years of fulltime service with
the Brattleboro FD, Vt Firefighter 2 and Vt Fire Officer 1 certification or equivalent
certifications.
•

The exam will consist of materials from Firefighter 2, Fire Officer 1, Fire Instructor 1,
and Pump Apparatus Driver Operator. The candidate must receive a 70% or better to
proceed in the process.

•

An oral board, the candidate must receive a 70% or better to proceed in the process.

•

A Chiefs interview, with the candidates that pass both the written and oral board.

•

After the written exam, oral board and interview with the Fire Chief and Assistant Fire
Chief is completed, an eligibility list will be created by the Fire Chief using the mean of
the written exam, oral board, and Fire Chief’s interview.
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New Equipment:

Our new Engine 1 arrived Fall of 2021, this replaced our old 1994 Engine 1 and is the primary
response apparatus out of Station 2.
Specifications
•

Pierce Manufacturing

•

Chassis: Saber

•

Body: Pumper Tanker

•

Actual Overall Height: 9’10”

•

Engine: Cummins L9

•

Horsepower: 450hp

•

Electrical System: Command Zone

•

Pump: Waterous Midship

•

Pump GPM: 1500gpm

•

Tank Size: 1500 Gallons
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Accomplishments & Events
-

Our members were able to help area schools with COVID pool testing, as well as
COVID vaccinations throughout our community.

-

FF Kipp completed his bachelor’s degree.

-

Two CPR Saves, members performed successful resuscitation efforts in two separate
calls. Members that were involved were:
o Captain Davis
o Lt. Fellows
o FF Richardson
o FF LaBarre
o Lt. Schmidt
o Lt. Lambert
o FF Streeter
o FF Kipp

-

FF Kennedy successfully completed her probationary year

-

Five members became American Heart Association CPR/First Aid instructors

-

Staff had a total of 3,520.49 training hours in
2021

-

We were able to take part in a few events this
year, to include our Annual Firefighters for
Fitness 5k and our annual Bingo Event at the
VFW.

-

We participated in welcoming Wreaths Across
America entering Brattleboro, with assistance
from Putney Fire Department.
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Statistics:

We responded to a total of 2,655 calls for service in 2021.
•

1,367 Medical Calls

•

1,288 Fire Related Calls
Mutual Aid

•

We responded mutual aid to nearby Towns 95 times

•

We requested mutual aid 11 times
Overlapping: There were 695 calls that were overlapping, this is about 26.18% of our calls
that happen in this manner.
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Photos:

Tech rescue training day photo from
training on Saturday October 30

One of our Fire Prevention visits to
Brattleboro Schools. This photo
from a visit to Academy School on
October 5, 2021.
Photo Credit: Kristopher Radder
Brattleboro Reformer

LT Josh Jones, and FF Matt Hubbard assist an injured
owl found by an off-duty member. The owl was sent to
a rehabilitation specialist.

